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Abstract 

Malnutrition is a prevalent issue among hospitalized patients, affecting recovery, increasing hospital 

stays, and elevating healthcare costs. Effective collaboration between nurses and nutritionists is 

essential for managing malnutrition, leveraging the strengths of both professions. This qualitative 

study, conducted in a tertiary hospital, explored the experiences, challenges, and facilitators of nurse-

nutritionist collaboration. Thematic analysis identified four key themes: communication challenges, 

role clarity and understanding, collaborative approaches to patient care, and training and support. 

The findings emphasize the need for structured communication, role delineation, joint decision-

making, and hospital support to enhance collaborative practice, ultimately improving patient 

outcomes.  
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Introduction 

Malnutrition is a pervasive issue among hospitalized patients, significantly impacting their recovery and 

overall outcomes. It is estimated that up to 50% of patients in hospitals are either malnourished or at risk of 

malnutrition upon admission, which can contribute to longer hospital stays, higher readmission rates, and 

increased healthcare costs (Riggio et al., 2006). Malnutrition is not only a consequence of underlying 

disease but also of inadequate nutritional assessment and intervention during hospitalization, which 

underscores the need for effective, multidisciplinary approaches to patient care (Agarwal, 2013). 

 

Collaboration between nurses and nutritionists is pivotal in managing malnutrition, as both professions bring 

unique expertise that can enhance the quality of care. Nurses play an essential role in identifying patients at 

risk of malnutrition through routine screenings, monitoring dietary intake, and providing continuous bedside 

care (Adams et al., 2008). Nutritionists, on the other hand, have specialized knowledge in nutritional 

requirements and are responsible for developing individualized nutritional care plans and adjusting them as 

patients' needs change. By working together, nurses and nutritionists can create a synergistic approach that 

not only ensures timely identification of malnutrition but also provides effective and targeted nutritional 

interventions to improve patient outcomes. 

 

Despite the recognized importance of nutrition in healthcare, barriers such as limited communication, time 

constraints, and unclear role delineation often hinder effective nurse-nutritionist collaboration (Eide et al., 

2015). Addressing these challenges can lead to better integration of nutritional care in clinical practice, 

ultimately improving patient outcomes, reducing hospital stays, and enhancing quality of life. This paper 
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aims to explore the impact of effective collaboration between nurses and nutritionists in managing 

malnutrition, focusing on its influence on patient outcomes and the processes involved in integrating 

nutritional care in hospital settings. 

 

Literature Review 

Effective nutritional management is critical in improving patient outcomes, particularly in hospitalized 

settings where malnutrition is prevalent. Previous studies have demonstrated that addressing malnutrition 

early in hospitalization can significantly reduce complications, improve recovery rates, and lower healthcare 

costs (Riggio et al., 2006). Malnutrition affects multiple aspects of patient health, including immune 

function, wound healing, and overall physical strength, making effective management a key component of 

comprehensive patient care (Agarwal, 2013). 

 

The role of nursing staff in nutritional care has been highlighted in various studies, emphasizing the 

importance of early identification and intervention. Nurses are often the first point of contact with patients, 

and their role in screening for malnutrition is crucial in ensuring timely interventions. Adams et al. (2008) 

found that incorporating nutritional screening into routine nursing assessments can significantly improve the 

identification of patients at risk of malnutrition. However, the study also noted that many nurses may lack 

specific training in nutrition, which can limit the effectiveness of their interventions. 

 

Nutritionists bring a specialized focus to patient care, offering expertise in developing individualized 

nutritional plans that address specific patient needs. Research has shown that when nutritionists are actively 

involved in patient care, outcomes improve, particularly in patients with complex nutritional requirements 

(Agarwal, 2013). Nutritionists are responsible for creating comprehensive care plans that include dietary 

modifications, supplementation, and monitoring of nutritional progress. The collaboration between 

nutritionists and nurses is, therefore, essential in ensuring that nutritional interventions are both appropriate 

and effectively implemented. 

 

Barriers to effective collaboration between nurses and nutritionists have been extensively documented in the 

literature. Eide et al. (2015) identified communication issues, role ambiguity, and workload pressures as 

significant barriers to effective interdisciplinary collaboration. The lack of clear communication pathways 

between nurses and nutritionists often results in delayed or inadequate nutritional interventions, which can 

negatively affect patient outcomes. Furthermore, the study highlighted the need for improved role 

delineation and training to facilitate better teamwork and understanding between these healthcare 

professionals. 

 

Interdisciplinary teamwork has been recognized as a critical factor in improving healthcare outcomes, 

particularly in the context of malnutrition management. According to a study by Tappenden et al. (2013), 

hospitals that foster effective collaboration between nurses and nutritionists reported lower rates of 

malnutrition and shorter patient stays. The study emphasized the importance of structured communication 

channels, joint training programs, and regular interdisciplinary meetings to foster a culture of collaboration. 

These initiatives help to ensure that both nurses and nutritionists understand each other’s roles and can work 

together effectively to provide optimal care. 

 

The importance of training in fostering collaboration cannot be understated. Studies have shown that 

providing nurses with additional training in nutritional care not only enhances their ability to screen and 

identify malnourished patients but also improves their confidence in collaborating with nutritionists (Adams 
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et al., 2008). Training programs that include both nurses and nutritionists can help break down barriers, 

clarify roles, and promote a shared understanding of nutritional care processes, ultimately benefiting patient 

outcomes. 

 

In summary, the literature consistently supports the notion that effective collaboration between nurses and 

nutritionists is crucial in managing malnutrition among hospitalized patients. Addressing barriers such as 

communication issues, role ambiguity, and insufficient training can significantly enhance the quality of care. 

By fostering a collaborative environment, healthcare providers can ensure timely and effective nutritional 

interventions, leading to improved patient outcomes, reduced hospital stays, and enhanced overall quality of 

care. 

 

Methodology 

The study was conducted in a tertiary hospital setting, focusing on the collaboration between nurses and 

nutritionists in managing malnutrition among hospitalized patients. A qualitative research design was 

employed to explore the experiences, perspectives, and challenges faced by nurses and nutritionists in their 

collaborative efforts. 

 

Study Design 

This study utilized a qualitative descriptive design to gain an in-depth understanding of nurse-nutritionist 

collaboration in malnutrition management. Semi-structured interviews were conducted with nurses and 

nutritionists to explore their experiences, perceptions, and the barriers and facilitators of effective 

collaboration. 

 

Participants 

The study included 20 healthcare professionals, comprising 10 nurses and 10 nutritionists, who were 

actively involved in the nutritional care of patients in the hospital. Participants were purposively selected 

based on their experience in managing malnutrition and their willingness to share insights about their 

collaborative practices. The participants represented different hospital wards, including medical, surgical, 

and intensive care units. 

 

Data Collection 

Data were collected through semi-structured interviews conducted in a private setting within the hospital to 

ensure confidentiality and encourage open discussion. The interviews were guided by a set of open-ended 

questions that focused on topics such as the participants' roles in malnutrition management, their 

experiences of working together, perceived barriers to effective collaboration, and suggestions for 

improving teamwork. Each interview lasted approximately 30-45 minutes and was audio-recorded with 

participants' consent. Field notes were also taken to capture non-verbal cues and additional observations. 

 

Data Analysis 

The interview recordings were transcribed verbatim, and the data were analyzed using thematic analysis. 

Thematic analysis involved coding the transcripts to identify patterns and themes related to nurse-

nutritionist collaboration. Initial codes were generated, and similar codes were grouped to form overarching 

themes. The themes were reviewed and refined to ensure they accurately represented the data. Two 

independent researchers conducted the coding and analysis process to enhance the credibility and reliability 

of the findings. 
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Ethical Considerations 

Ethical approval for the study was obtained from the ethics committee. All participants provided informed 

consent prior to their involvement in the study, and confidentiality was maintained throughout the research 

process. Interview recordings and transcripts were securely stored, and only the research team had access to 

the data. 

 

Limitations 

The study had several limitations, including the reliance on self-reported data, which may be subject to 

recall bias or social desirability bias. Additionally, the sample size was limited to 20 healthcare 

professionals from a single tertiary hospital, which may limit the transferability of the findings to other 

settings. Future research could include a larger and more diverse sample to provide a broader understanding 

of nurse-nutritionist collaboration in malnutrition management. 

 

Findings 

Thematic analysis of the interview data revealed several key themes and sub-themes related to the 

collaboration between nurses and nutritionists in managing malnutrition. These themes capture the 

participants' experiences, perceptions, and the challenges they faced. The key themes identified include: 

Communication Challenges, Role Clarity and Understanding, Collaborative Approaches to Patient Care, and 

Training and Support. 

 

Theme 1: Communication Challenges 

 

Sub-theme 1.1: Limited Communication Pathways 

Participants described how limited communication pathways hindered effective collaboration. Many nurses 

and nutritionists expressed frustration over the lack of regular meetings and formal communication 

channels. One nurse mentioned: 

 

 "We often rely on passing information during rounds, but there's no structured way to communicate with 

the nutritionist. It makes it difficult to stay updated on patient changes." 

 

A nutritionist echoed this sentiment: 

 "We need more structured communication, maybe regular meetings or a shared system where we can 

update each other on patient needs. Right now, it feels very disjointed." 

 

Sub-theme 1.2: Time Constraints 

Time constraints were frequently cited as a barrier to effective communication. Participants noted that heavy 

workloads and busy schedules often prevented them from engaging in meaningful discussions. One 

nutritionist stated: 

 

 "It's hard to find time to sit down with the nurses. We are all so busy, and sometimes important discussions 

are skipped because we are rushing." 

 

Theme 2: Role Clarity and Understanding 

 

Sub-theme 2.1: Unclear Role Boundaries 
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Many participants highlighted a lack of clarity regarding their respective roles, which led to 

misunderstandings and inefficiencies in patient care. A nurse explained: 

 

 "Sometimes I’m not sure what falls under my responsibilities versus the nutritionist's. We need clearer 

guidelines so that we don’t overlap or miss important tasks." 

 

Sub-theme 2.2: Respect for Each Other's Expertise 

Despite role ambiguities, participants acknowledged the value of each other's expertise. One nutritionist 

shared: 

 

 "I truly respect the nurses' knowledge about the patients since they spend the most time with them. Their 

input is crucial in designing effective nutritional plans." 

 

A nurse also expressed appreciation for the nutritionists: 

 "The nutritionists have such specialized knowledge that I don’t have. I think if we understood our roles 

better, we could work more efficiently together." 

 

Theme 3: Collaborative Approaches to Patient Care 

 

Sub-theme 3.1: Joint Decision-Making 

Participants emphasized the importance of joint decision-making in managing malnutrition. Nurses and 

nutritionists who actively collaborated on patient care reported better outcomes. A nutritionist explained: 

 

 "When we sit down together and discuss patient care, we come up with much better solutions. Joint 

decision-making helps us to make sure we’re all on the same page." 

 

Sub-theme 3.2: Positive Patient Outcomes 

Participants noted that effective collaboration had a positive impact on patient outcomes, particularly in 

improving nutritional status. One nurse stated: 

 

 "When we work well together, I see a real difference in the patients. They recover faster and seem to have 

more energy. It makes our work so much more rewarding." 

 

Theme 4: Training and Support 

 

Sub-theme 4.1: Need for Joint Training 

Both nurses and nutritionists highlighted the need for joint training programs to improve collaboration. A 

nurse mentioned: 

 

 "We need more training sessions that include both nurses and nutritionists. It would help us understand 

each other's roles and how we can work together more effectively." 

 

Sub-theme 4.2: Support from Hospital Administration 

Participants also emphasized the importance of support from hospital administration in fostering 

collaboration. One nutritionist remarked: 
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 "Having support from the hospital for regular meetings and training would make a huge difference. 

Administrative backing is key to improving our collaborative efforts." 

 

Discussion 

The findings of this study highlight the complexities and challenges associated with nurse-nutritionist 

collaboration in managing malnutrition among hospitalized patients. The themes identified provide insight 

into both the obstacles and facilitators of effective collaboration, emphasizing the importance of structured 

communication, role clarity, and joint training. 

 

One of the major challenges identified in this study was the issue of communication challenges, which 

included limited communication pathways and time constraints. Participants frequently noted that the 

absence of formal communication channels and regular meetings hindered their ability to coordinate patient 

care effectively. This finding aligns with previous literature, which emphasizes that inadequate 

communication can lead to fragmented care and suboptimal patient outcomes (Eide et al., 2015). To address 

these issues, hospitals could implement structured communication protocols, such as regular 

interdisciplinary meetings and shared digital platforms, to facilitate timely information exchange between 

nurses and nutritionists. 

 

The lack of role clarity was another significant barrier highlighted in the study. Participants reported that 

unclear role boundaries often led to misunderstandings, inefficiencies, and overlaps in responsibilities. This 

lack of clarity can contribute to frustration and hinder the overall effectiveness of the care provided. 

However, the participants also demonstrated a strong sense of mutual respect for each other's expertise, 

which is an important foundation for effective collaboration. Clarifying roles and responsibilities through 

joint training sessions and role delineation guidelines could help mitigate these issues, ensuring that each 

professional's contributions are optimized in the care process. 

 

The study also underscored the value of collaborative approaches to patient care, such as joint decision-

making, which was perceived as a key factor in improving patient outcomes. Participants emphasized that 

joint discussions and shared decision-making led to better, more comprehensive care plans for patients. This 

finding supports the existing literature, which highlights the positive impact of interdisciplinary teamwork 

on patient outcomes (Tappenden et al., 2013). Establishing opportunities for regular case discussions and 

involving both nurses and nutritionists in care planning could enhance collaborative practice, ultimately 

benefiting patients. 

 

Training and support emerged as crucial elements in fostering collaboration between nurses and 

nutritionists. Participants highlighted the need for joint training programs to enhance their understanding of 

each other’s roles and improve their ability to work together effectively. Training programs that involve 

both professions could help break down barriers, promote a shared understanding of care processes, and 

empower both nurses and nutritionists to contribute meaningfully to patient care. Additionally, participants 

noted the importance of support from hospital administration in facilitating collaboration. Administrative 

support, including the provision of resources for regular meetings and training sessions, is essential to 

sustain and enhance interdisciplinary collaboration. 

 

Overall, the findings suggest that effective nurse-nutritionist collaboration is achievable through addressing 

communication barriers, clarifying roles, promoting joint decision-making, and providing ongoing training 

and support. These strategies can help create a more cohesive approach to malnutrition management, 
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leading to improved patient outcomes, reduced length of hospital stay, and enhanced quality of care. Future 

research could explore the implementation of specific interventions, such as digital communication 

platforms or joint care planning tools, to further enhance collaboration between nurses and nutritionists. 
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