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Abstract 

This paper discusses the challenges and advantages of migrating from legacy Contract Lifecycle Management 

(CLM) systems to modern platforms like DocuSign CLM or ICERTIS. It highlights the key difficulties 

encountered, especially when migrating under tight timelines, and the role of smart agreements that enhance 

contract management by tracking key clauses, automating workflows, and improving KPI monitoring. 

Strategies for efficient data migration, workflow mapping, and system integration with CRM platforms like 

Salesforce are presented, with a focus on avoiding common pitfalls during migration. 
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1. Introduction 

Contract Lifecycle Management (CLM) is an essential aspect of modern businesses, ensuring legal 

compliance, minimizing risks, and streamlining contract-related processes. However, legacy systems often 

struggle with scalability, lack of functionality, and poor integration with modern tools like Salesforce. This 

paper explores the intricacies of migrating from outdated or homegrown CLM systems to modern, cloud-

based platforms that offer smart agreements, real-time KPI tracking, and automation. We also address the 

challenges of migration when faced with tight deadlines and provide solutions to ensure a smooth transition. 

 

2. Main Body 

2.1 Problem Statement 

Businesses relying on outdated CLM systems face various issues that limit their efficiency and scalability. 

Common challenges include poor KPI tracking, cumbersome document management, lack of search 

functionality for contract clauses, and lengthy approval processes. These problems worsen when organizations 

attempt to scale operations or integrate with other systems like Salesforce, which is essential for tracking 

contract activity during the sales cycle. 

A typical scenario involves a legacy, homegrown CLM that cannot track the approval lifecycle or integrate 

with e-signature solutions. Legal teams may encounter delays in retrieving key clauses or verifying contract 

statuses. Businesses also struggle with managing contract amendments, addendums, and renewals, which can 

result in missed opportunities or compliance risks. 

 

2.2 Solution 

Migrating to modern CLM platforms like DocuSign CLM or ICERTIS provides solutions that enable: 

● Enhanced KPI tracking: Monitoring contract lifecycle metrics such as cycle time, renewal rates, and 

compliance. 
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● Smart agreements: These allow clause-specific tracking, making it easier to extract information from 

contracts like non-compete clauses, indemnity clauses, and renewal conditions. 

● Automation and templates: Templates for standard contract types (e.g., Master Service Agreements, 

Addendums) streamline contract generation. 

● Seamless integration: Integration with Salesforce and e-signature solutions (e.g., Adobe Sign) ensures 

that sales and legal teams have real-time access to contract status and metrics. 

apex 

// Example Salesforce Apex trigger to track contract KPIs 

trigger ContractKPIMonitor on Contract (after update) { 

    for (Contract c : Trigger.New) { 

        if (c.Status == 'Executed') { 

            c.KPI_ExecutionTime__c = c.EndDate - c.StartDate; 

        } 

    } 

} 

 

2.3 Data Mapping and Workflow Automation 

Data mapping is a critical element in ensuring that metadata such as contract values, dates, and key clauses 

are migrated accurately. Automating this process reduces human errors and improves the migration timeline. 

Key areas for focus include: 

● Metadata mapping: Ensure that contract types, statuses, and key clauses are migrated correctly to the 

new system. 

● Automation of workflows: Establish automatic workflows for contract drafting, review, and approval 

stages, minimizing manual intervention and expediting contract lifecycles. 

Tools like MuleSoft and Data Loader are effective for bulk data migration, ensuring metadata integrity and 

eliminating duplicate records. 

mulesoft 

<mule xml="1.0"> 

  <http:listener-config name="Listener" host="0.0.0.0" port="8081"/> 

  <flow name="CLM-migration"> 

    <http:listener doc:name="Request" config-ref="Listener"/> 

    <salesforce:query doc:name="Query" config-ref="Salesforce_Config"> 

      <![CDATA[SELECT Id, Name, ContractValue, Status FROM Contract WHERE Status = 'Executed']]> 

    </salesforce:query> 

    <set-payload value="#[payload]" doc:name="Payload"/> 

    <http:request method="POST" url="http://new-clm.com/api/contracts" config-

ref="HTTP_Request_Configuration"/> 

  </flow> 

</mule> 

 

2.4 Smart Agreements: A Competitive Edge 

Smart agreements offer several features that greatly enhance contract management: 

● Clause-specific reporting: Businesses can easily search for specific clauses within contracts (e.g., 

indemnity clauses, non-compete agreements) for risk mitigation or audit purposes. 

● Automated notifications: Triggers can alert legal teams when contracts approach key deadlines, ensuring 

timely renewals or modifications. 
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● KPI tracking: Smart agreements enable businesses to track metrics like contract renewal rates, 

compliance rates, and time-to-execution in real-time. 

For example, smart agreements allow legal teams to quickly locate renewal clauses within a contract portfolio, 

preventing missed renewals or costly lapses in service agreements. 

 

2.5 Challenges and Solutions in Migrating CLMs 

2.5.1 Data Consistency and Duplication Legacy CLM systems often store contract data in an inconsistent 

format, leading to discrepancies during migration. A thorough data audit and the use of validation rules are 

essential for maintaining data integrity. Automating the validation process using Salesforce's native duplicate 

rules or custom solutions ensures that metadata, such as contract expiration dates and renewal terms, is 

accurate. 

2.5.2 Workflow Mapping Migrating workflows is one of the most challenging aspects of CLM migration, 

as legacy workflows are often undocumented or misaligned with the new system’s capabilities. By mapping 

current workflows and approval processes early on, businesses can ensure seamless transitions. Automated 

workflow tools in platforms like DocuSign CLM can significantly reduce manual approval steps, improving 

contract lifecycle efficiency. 

2.5.3 Timeline Constraints One of the most critical challenges is completing the migration within tight 

timelines. Businesses often overlook the complexity of migrating contract data and approval processes. To 

address this, a phased migration approach is recommended, starting with high-priority contracts, while 

simultaneously conducting end-user training and system testing. 

 

2.6 Impact and Scope of the Migration 

The impact of migrating from a legacy CLM system to a modern platform is significant: 

● Efficiency: Automation and smart agreements reduce contract lifecycle times by automating key tasks 

such as renewals and approvals. 

● Visibility: Enhanced reporting and KPI tracking provide better visibility into contract performance. 

● Risk reduction: Clause-level tracking and automated compliance monitoring help mitigate the risks of 

non-compliance or contract breaches. 

The scope of such migrations includes all contracts across departments, including sales, legal, procurement, 

and service. Integration with CRM systems like Salesforce ensures that contract data is readily available to 

the teams that need it most, improving organizational collaboration. 

 

3. Conclusion 

Migrating to a modern CLM system such as DocuSign CLM or ICERTIS offers businesses the opportunity 

to enhance their contract management processes significantly. The migration process, though complex, can 

be streamlined through careful data mapping, automation of workflows, and the use of smart agreements that 

enable clause-level tracking and real-time KPI reporting. By ensuring seamless integration with systems like 

Salesforce and automating repetitive tasks, businesses can save time, reduce risks, and improve overall 

contract performance. Organizations that invest in a well-planned migration strategy will see improvements 

in contract visibility, compliance, and operational efficiency. 
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